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What is the IDP (Integrated Development Plan)?

 The IDP communicates to residents, businesses and investors the City’s long-term vision, and how
the City plans to achieve it - it is a basis upon which the public can keep government accountable.

« A clear set of priorities and associated projects and programmes that guides and informs all
planning, development and decisions in the municipality.

The IDP comprises two parts
1. A strategic plan, which contains the longer-term vision and priorities and objectives

2. An implementation plan, which focuses on key programmes, projects and initiatives that will
support the achievement of the strategic priorities during the current five-year term of office.
Priorities and objectives provide focus in addressing the most critical strategic challenges.

The IDP strategic plan is informed by political direction/manifesto, community needs, stakeholder
inputs, a contextual analysis, and an evaluation of the existing state of Cape Town, all of which help
identify the challenges that the City needs to address to achieve its vision.
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Objectives and programmes (49 Programmes | 139 Projects and initiatives)
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