
What is the IDP (Integrated Development Plan)?

• The IDP communicates to residents, businesses and investors the City’s long-term vision, and how 
the City plans to achieve it – it is a basis upon which the public can keep government accountable. 

• A clear set of priorities and associated projects and programmes that guides and informs all 
planning, development and decisions in the municipality. 

The IDP comprises two parts 

1. A strategic plan, which contains the longer-term vision and priorities and objectives

2. An implementation plan, which focuses on key programmes, projects and initiatives that will 
support the achievement of the strategic priorities during the current five-year term of office. 
Priorities and objectives provide focus in addressing the most critical strategic challenges. 

The IDP strategic plan is informed by political direction/manifesto, community needs, stakeholder 
inputs, a contextual analysis, and an evaluation of the existing state of Cape Town, all of which help 
identify the challenges that the City needs to address to achieve its vision. 



Objectives and programmes (49 Programmes  |  139 Projects and initiatives)

TRANSPORT

1. Increased jobs and investment 
in the Cape Town economy 

2. Improved access to quality 
and reliable basic services

5. Effective law enforcement to 
make communities safer

12. An integrated, efficient transport 
system that provides safe and 
affordable travel options for all

1.1 Ease-of-doing-business 

programme 

1.2 Investment and partnership 

development programme 

1.3 Inclusive Economic 

development and growth 

programme 

1.4 Targeted urban development 

programme 

1.5 Consolidated land pipeline and 

release programme

ECONOMIC GROWTH

BASIC SERVICES 16. A capable and collaborative 
City government

14. A resilient city

15. A more spatially integrated 
and inclusive city

13. Safe and quality roads for 
vehicles, cyclists and pedestrians

7. Increased supply of affordable, 
well-located homes

8. Safer, better-quality homes 
in informal settlements and 

backyards over time

2.1 Mainstreaming basic service 

delivery to informal settlements 

and backyard dwellings 

programme 

3.1 Diversified energy supply 

programme

3.2 Energy demand response 

programme 5.1 Enhanced policing programme 

5.2 Safety technology programme

13.1 Road safety and maintenance 
programme

12.1 Public transport reform 

programme

12.2 Rail improvement programme 

12.3 Bus Rapid Transit programme

12.4 Travel demand and congestion 

relief programme

7.1 Partnership for affordable housing 

programme 

7.2 Tenure security programme

7.3 Integrated residential 

development programme 

7.4 Public rental  housing programme 

8.1 Micro-developer and additional 

dwelling improvement programme

8.2 Informal settlement upgrading 

programme

14.1 Climate change programme

14.2 Disaster risk reduction and 

response programme 

14.3 Integrated urban health 

programme 

15.1 Spatial integration and 

transformation programme 

15.2 Social inclusion and well-

being programme

16.1 Operational sustainability 

programme

16.2 Modernised and adaptive 

city government programme

16.3 Evidence-based-decision-

making programme

16.4 Project preparation and 

delivery programme 

16.5 City facilities optimisation 

programme 

16.6 Advocacy and Inter-

governmental relations 

programme 

16.7 Community engagement 

and partnership programme 

9. Healthy and sustainable 
environment

10. Clean and healthy 
waterways and beaches

11. Quality and safe parks and 
recreation facilities supported 

by community partnerships

10.1 Healthy urban waterways 

programme

10.2 Coastal programme

11.1 Quality community facilities 

programme

11.2 Partnerships for quality public 

spaces programme

9.1 Environmental and biodiversity 

management programme

9.2 City health programme

4.1 Utility Business Model Reform 

Programme 

4.2 Infrastructure planning and 

delivery support programme

Water and Sanitation
4.3 Excellence in water and 

sanitation service delivery 

programme

4.4 Water resilience programme

Solid Waste
4.5 Excellence in waste service 

delivery programme 

4.6 Waste minimisation and 

recycling programme

4.7 Promoting cleanliness and 

addressing Illegal dumping 

programme 

Energy
4.8 Excellence in energy service 

delivery programme

4. Well-managed and modernised 
infrastructure to support economic 

growth

SAFETY

HOUSING

PUBLIC SPACE, ENVIRONMENT 
AND AMENITIES

3. End load-shedding in 
Cape Town over time

6. Strengthen partnerships for 
safer communities

6.1 Partnerships for community 

safety programme 

6.2 Holistic crime prevention 

programme


